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In Europe  

Human Systems Europe Ltd  
85 Tottenham Court Road 

London W1T 4TQ, UK 

Tel: +44 (0) 207 268 3640 • Fax: +44 (0) 207 268 3100 

E-mail: info@humansystems.net  

In Africa & Middle East 

Human Systems Africa & Middle East (Pty) Ltd 
65 Westminster Avenue, PO Box 70860 

Bryanston 2021, Gauteng, South Africa 

Tel: +27-11-706-6813 • Fax: +27-86-622-7476  

E-mail: info@humansystems.co.za 

In Asia Pacific 

Human Systems Asia Pacific Pty Ltd  
Suite 2, Level 1, 275 George Street 

Sydney NSW 2000, Australia 

Tel: +61 2 9960 7005 • Fax: +61 2 9231 0488 

E-mail: info@humansystems.com.au 

In North America 

Human Systems North America Inc  
11811 North Freeway, 5th Floor Suite 500 

Houston TX 77060, USA 

Tel: +1 281 591 4718 • Fax: +1 280 591 4701  

E-mail: info.northamerica@humansystems.net  
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Project Leadership & 
Role of the Sponsor 

26 Oct ‘10 

Johannesburg, 

South Africa 

Against the twin issues of increased complexity in projects and 

programs, and the increasing scarcity of highly skilled project 

resources, which leadership competencies are required to guide 

them?  

• Does ‘leadership’ look different for differing project types? 

• How does the role of sponsor relate to that of the project leader, 

and can a weakness in one be offset by strength in the other? 

• How does the organization ensure that it has an adequate 

supply of appropriately skilled sponsors and project leaders, and 

that these are optimally allocated across the portfolio? 

This workshop will explore the importance of strong sponsor and 

leader behaviour, the competencies that the organization must 

cultivate, and the inter-relationship between these two critical roles. 

10
TH
 ANNUAL 

GLOBAL 
WORKSHOP 
 

Total Project 
Performance 

Creating Successful 
Frameworks for 
Performance 
Management 

9/10 Nov ‘10 
Radisson 

Edwardian 

Heathrow Hotel 

London, UK 

This invitation-only workshop will bring together senior 

executives to examine the concept of ‘Total Project Performance’, 

analysing what this means for our organizations and sharing our 

understanding and our experience to pinpoint measures to 

enhance organizational project performance. Topics for 

discussion will include: 

• How does performance management for an organization’s 

project-based activity contrast with and link to performance 

management for business operations?  

• What role do PMOs at different organizational levels play in 

performance management?  

• How important is strong management of the available PM 

competence pool to ultimate project performance?  

Counting the Cost of 
Errors in the 
Estimate 

30 Nov ‘10 

Johannesburg, 

South Africa 

“There is a demonstrated, systemic tendency for project 

appraisers to be overly optimistic...appraisers tend to overstate 

benefits, and underestimate timings and cost.”  

HM Treasury  
 

“it is found with overwhelming statistical significance that the 

cost estimates used to decide whether such projects should be 

built are highly and systematically misleading” 

Flyvbjerg 
 

“comparing current cost and schedule methods with earlier cost 

and schedule approaches, it became apparent that NASA's 

organizational performance paradigm has morphed”  

NASA, A History of Denial, 2009 
 

Establishing accurate and reliable estimates of time and cost 

continue to be challenges for organizations, not only because of 

the challenges humans present by demonstrating optimism bias 

but, as even NASA has found, estimating assumptions need to be 

continually reviewed and renewed to ensure that the basis for 

estimates continues to match the organizational context. This 

workshop will explore the challenges and current practice for 

estimating cost, schedule and benefits across industry. 

Human Systems’ workshops are available for members of Human Systems’ network or ‘by invitation’. 
For more information and to register please contact Bronwyn Small bronwyn.small@humansystems.net or  

telephone +27-11-706-6813. 

This page was updated on www.humansystems.net on Monday, 07 June 2010. 

Occasional changes will occur. Please check this site regularly for the most current workshop information. 

 


